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ABSTRACT 

This study examines the relationship between sustainable procurement practices and 

organizational performance, focusing on a quantitative case study of Dangote Group in Nigeria. 

Sustainable procurement, which integrates environmental, social, and economic considerations 

into purchasing decisions, has become increasingly crucial for firms seeking long-term 

competitiveness and compliance with global sustainability standards. Using a structured 

questionnaire distributed to procurement officers, managers, and sustainability personnel within 

Dangote Group, the study collected primary data to assess the extent and effects of sustainable 

procurement practices. Statistical techniques, including correlation and multiple regression 

analysis, were employed to determine the strength and significance of the relationship between 

sustainable procurement initiatives and key organizational performance metrics such as financial 

performance, operational efficiency, corporate reputation, and stakeholder engagement. The 

findings reveal that sustainable procurement practices positively and significantly influence 

organizational performance, suggesting that integrating sustainability into procurement strategies 

can drive business success. The study contributes to the growing body of literature on sustainable 

supply chain management in emerging economies and offers practical insights for firms aiming to 

enhance performance through responsible procurement. Recommendations are provided to support 

policy development and strategic planning for organizations pursuing sustainability-driven 

growth. 
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Introduction 

Sustainable procurement has increasingly gained prominence as organizations worldwide 

recognize the strategic importance of integrating environmental, social, and economic 

considerations into their procurement processes (Amann et al., 2014). In emerging economies such 

as Nigeria, sustainable procurement is pivotal not only for promoting responsible business 

practices but also for driving national development goals, including poverty reduction, 

environmental protection, and economic diversification (Adebayo & Adeola, 2020). However, the 

extent to which sustainable procurement practices influence organizational performance within the 

Nigerian context remains underexplored. 
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Dangote Group, one of Africa’s largest conglomerates, operates across diverse sectors including 

cement, food, and oil and gas, and plays a critical role in Nigeria's industrial development (Dangote 

Group, 2023). Given its scale and influence, the organization's adoption of sustainable 

procurement practices offers a valuable case for understanding how such strategies can impact 

operational efficiency, financial performance, corporate reputation, and overall competitiveness. 

Previous studies have highlighted that sustainable procurement can lead to cost savings, risk 

mitigation, innovation, and enhanced stakeholder trust (Walker & Brammer, 2012; Trapp & 

Sarkis, 2016). Nonetheless, the effectiveness of these practices often depends on organizational 

commitment, supplier engagement, regulatory frameworks, and market conditions (Nwafor & Obi, 

2021). In Nigeria, challenges such as weak regulatory enforcement, limited supplier capacity, and 

inconsistent organizational policies may influence the outcomes of sustainable procurement 

efforts. 

This study seeks to assess the impact of sustainable procurement practices on organizational 

performance within Dangote Group, using a quantitative research approach. By exploring this 

relationship, the study aims to provide empirical evidence that can inform procurement strategies, 

policy formulation, and the broader discourse on corporate sustainability in Nigeria. 

Sustainable procurement has become a global priority, with organizations increasingly recognizing 

its role in promoting environmental stewardship, social responsibility, and economic efficiency 

(Amann et al., 2014). While developed countries have made considerable progress in embedding 

sustainability into procurement practices, many organizations in developing economies like 

Nigeria are still grappling with how to effectively integrate and measure the impact of such 

practices (Adebayo & Adeola, 2020). Despite the growing advocacy for sustainable procurement, 

there remains a significant gap in empirical research that links sustainable procurement practices 

directly to measurable improvements in organizational performance within the Nigerian context. 

Dangote Group, as one of Nigeria’s and Africa’s leading conglomerates, has substantial influence 

over supply chain dynamics and sustainability initiatives (Dangote Group, 2023). However, there 

seems to be limited scholarly evidence assessing whether its sustainable procurement strategies 

translate into tangible organizational benefits such as enhanced operational efficiency, financial 

performance, risk management, and corporate reputation. Existing studies have primarily focused 

on the challenges and adoption rates of sustainable procurement practices but have not sufficiently 

examined the actual performance outcomes (Nwafor & Obi, 2021). Without a clear understanding 

of this relationship, organizations may either underinvest in sustainability initiatives or fail to align 

them with broader corporate goals. 

Given the increasing global and local pressures for responsible business conduct, it is critical to 

assess the real-world impact of sustainable procurement on organizational success, especially in 

leading firms such as Dangote Group. Understanding this relationship can provide actionable 

insights for both corporate decision-makers and policymakers aiming to foster sustainability-

driven economic growth in Nigeria. 

Therefore, this study seeks to fill the existing knowledge gap by quantitatively evaluating the 

impact of sustainable procurement practices on the organizational performance of Dangote Group, 

thereby contributing to the broader discourse on sustainability and business excellence in emerging 

markets. The study wanted to achieve the following objectives: 

i. To examine the extent to which sustainable procurement practices are implemented within 

Dangote Group. 

ii. To analyze the relationship between sustainable procurement practices and operational 

efficiency in Dangote Group. 
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iii. To evaluate the impact of sustainable procurement practices on the financial performance 

of Dangote Group. 

iv. To assess the influence of sustainable procurement practices on the corporate reputation of 

Dangote Group. 

v. To identify the major challenges encountered by Dangote Group in implementing 

sustainable procurement practices. 

vi. To explore stakeholder perceptions regarding the effectiveness of Dangote Group’s 

sustainable procurement initiatives. 

This study is significant because it provides empirical evidence on the impact of sustainable 

procurement practices on organizational performance in a major Nigerian conglomerate. By 

focusing on Dangote Group, the research offers insights into how sustainability initiatives within 

procurement functions can contribute to operational efficiency, financial success, and enhanced 

corporate reputation in a developing economy context. For corporate managers and procurement 

professionals, the study will serve as a practical guide to understanding the benefits and challenges 

of implementing sustainable procurement practices. The study will provide actionable 

recommendations on how organizations can align procurement strategies with broader 

sustainability and performance objectives. This will enable firms not only to comply with 

emerging global sustainability standards but also to achieve competitive advantage in increasingly 

sustainability-conscious markets. By highlighting the organizational impacts of sustainable 

procurement, the research can inform the design of supportive policies, capacity-building 

initiatives, and industry guidelines aimed at strengthening sustainable procurement practices 

across sectors. Lastly, the study contributes both to academic advancement and to practical, real-

world improvements in sustainable procurement and supply chain management in Nigeria by 

helping organizations build stronger, more sustainable supply chains. 

 

Literature Review 

Sustainable procurement refers to the process by which organizations meet their needs for goods, 

services, works, and utilities in a way that achieves value for money on a whole-life basis, while 

generating benefits not only for the organization but also for society and the economy, and 

minimizing damage to the environment (Walker & Brammer, 2009). It integrates environmental, 

social, and economic considerations into all procurement processes and decisions. This concept 

has evolved in response to global challenges such as climate change, social inequality, and 

unsustainable economic practices.  

The foundations of sustainable procurement lie in the triple bottom line approach. People, planet, 

and profit which requires organizations to evaluate the long-term impacts of their purchasing 

decisions beyond cost alone (Elkington, 1998). This involves selecting suppliers and products that 

contribute positively to the environment and society. For example, using energy-efficient 

machinery, sourcing raw materials from ethical and certified suppliers, and engaging in fair trade 

agreements are all elements of sustainable procurement. Such practices not only mitigate risks 

related to environmental and social non-compliance but also enhance corporate reputation and 

stakeholder trust (Preuss, 2009). 

In the context of large industrial organizations like Dangote Group, sustainable procurement is 

particularly critical due to the scale and diversity of operations. As one of the largest conglomerates 

in Africa, Dangote Group’s procurement choices significantly influence supply chain dynamics, 

resource consumption, and labor standards. Embracing sustainable procurement allows the 

company to improve supply chain transparency, ensure resource efficiency, and drive innovation 
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in supplier engagement and development. Moreover, implementing such practices positions 

Dangote Group as a responsible corporate entity contributing to Nigeria's sustainable development 

goals and economic transformation. 

Sustainable Procurement (SP) is a multidimensional concept that redefines traditional procurement 

by embedding environmental stewardship, social responsibility, and economic efficiency into 

purchasing decisions. For companies like Dangote Group, which operate within complex supply 

chains and emerging economies, sustainable procurement offers a pathway to drive organizational 

excellence while contributing to national and global sustainability agendas. As this study seeks to 

assess the impact of these practices on organizational performance, understanding the concept’s 

scope and relevance provides a necessary foundation for empirical analysis. 

Organizational performance metrics are quantitative and qualitative indicators used to assess how 

effectively an organization is achieving its goals. These metrics serve as benchmarks to evaluate 

operational efficiency, financial strength, market competitiveness, and overall strategic success. In 

the context of this study, performance metrics are used to determine the impact of sustainable 

procurement practices on the Dangote Group's organizational outcomes. Selecting appropriate and 

measurable performance indicators is critical for capturing the real value generated from 

sustainability initiatives, particularly in large and diversified companies like Dangote (Kaplan & 

Norton, 1996). 

Traditional performance metrics such as revenue growth, profitability, return on investment (ROI), 

and cost savings continue to be relevant. However, in assessing the impact of sustainable 

procurement, it is essential to incorporate non-financial indicators such as operational efficiency, 

supplier performance, innovation capability, and customer satisfaction (Richard et al., 2009). 

These metrics provide a more comprehensive understanding of organizational performance by 

accounting for intangible assets and sustainability-driven improvements.  

Environmental and social performance indicators have also become integral to assessing 

organizational outcomes in sustainability-focused research. Metrics such as carbon footprint 

reduction, energy efficiency, waste minimization, ethical labor practices, and community 

engagement reflect how sustainable procurement practices contribute to broader organizational 

goals. These indicators align with global sustainability frameworks, such as the United Nations 

Sustainable Development Goals (SDGs), which emphasize responsible consumption and 

production (United Nations, 2015). For a conglomerate like Dangote Group, improvements in 

these areas not only enhance compliance with environmental regulations but also increase 

stakeholder trust and long-term brand equity. 

Employee-related performance metrics also provide insight into how sustainable procurement 

affects internal organizational dynamics. Metrics such as employee engagement, retention, and 

productivity can be indirectly influenced by ethical sourcing and sustainable supply chain practices 

(Epstein & Roy, 2001). For example, when employees perceive that their organization is 

committed to social and environmental responsibility, their morale and loyalty tend to improve.  

Assessing organizational performance within the framework of sustainable procurement requires 

a multidimensional approach. Financial, operational, environmental, social, and human capital 

indicators together provide a holistic view of how procurement practices influence corporate 

success. This study focuses on these metrics to quantitatively measure the impact of sustainable 

procurement at the Dangote Group. By employing a robust set of performance indicators, the 

research aims to generate actionable insights for both academic discourse and practical 

implementation in the Nigerian industrial sector. 
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Sustainable Procurement and Firm Performance: Prior Studies and Research Gaps 

The relationship between sustainable procurement and firm performance has gained increasing 

scholarly attention over the past two decades. Numerous studies have explored how 

environmentally and socially responsible purchasing practices affect organizational outcomes such 

as cost efficiency, innovation, reputation, and profitability. For instance, Carter and Rogers (2008) 

proposed that sustainable supply chain practices, including procurement, lead to enhanced 

competitive advantage and improved long-term performance. Similarly, Zhu, Sarkis, and Lai 

(2013) found that green supply chain initiatives are positively correlated with operational and 

environmental performance in Chinese manufacturing firms. These studies underscore the 

theoretical and empirical support for integrating sustainability into procurement functions. 

However, much of the existing literature remains geographically skewed towards developed 

economies and Asian industrialized contexts, with limited empirical exploration in African 

settings. While global studies validate the positive influence of sustainable procurement on firm 

performance, few have examined these dynamics in sub-Saharan Africa, where institutional 

structures, regulatory frameworks, and market dynamics differ significantly (Agyabeng-Mensah 

et al., 2020). This gap is especially evident in Nigeria, Africa’s largest economy and a key 

industrial hub. The contextual differences in infrastructure, governance, supply chain maturity, 

and stakeholder engagement necessitate localized investigations to validate or challenge the 

universality of global findings. 

Many studies either focus narrowly on environmental performance or use firm performance as a 

broad, aggregated outcome, which limits the ability to understand specific causal linkages (Mansi 

& Pandey, 2016). There is a need for more nuanced studies that deploy multidimensional 

performance metrics, particularly within complex organizations like Dangote Group, which 

operates across diverse sectors such as cement, sugar, salt, and agriculture. 

Another significant gap in the literature concerns the methodological approach. Most studies 

utilize qualitative or mixed-methods designs, while fewer employ robust quantitative models that 

establish empirical relationships between sustainable procurement variables and performance 

indicators (Chari et al., 2020). Quantitative case studies, especially those rooted in primary data 

collection from large organizations in developing countries, are scarce. The lack of such empirical 

data hinders the development of predictive models and generalizable findings applicable to African 

corporate settings. 

While there is growing evidence on the positive correlation between sustainable procurement and 

firm performance, several research gaps persist, particularly in the African context. These include 

the geographic concentration of existing studies, insufficient sector-specific analysis, limited use 

of multidimensional performance metrics, and a scarcity of quantitative case studies in industrial 

firms like Dangote Group. This research addresses these gaps by conducting a quantitative 

assessment of sustainable procurement practices and their influence on various dimensions of 

organizational performance within one of Nigeria’s leading conglomerates. In doing so, it 

contributes to both theoretical development and practical understanding of sustainable 

Procurement. 

This study is anchored on two main theories: the Resource-Based View (RBV) of the Firm and 

the Stakeholder Theory, both of which provide a robust foundation for understanding the impact 

of sustainable procurement practices on organizational performance. 

The Resource-Based View (RBV) posits that organizations achieve and sustain competitive 

advantage by effectively utilizing their internal resources and capabilities (Barney, 1991). 

According to RBV, resources that are valuable, rare, inimitable, and non-substitutable can lead to 
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superior organizational performance. Sustainable procurement practices, such as sourcing 

environmentally friendly materials and fostering ethical supplier relationships, can be viewed as 

strategic resources that enhance operational efficiency, reduce risks, and strengthen corporate 

reputation. By embedding sustainability into procurement processes, organizations like Dangote 

Group can create unique capabilities that contribute to long-term success and competitiveness in 

the market. 

Stakeholder Theory emphasizes the importance of managing relationships with a wide range of 

stakeholders, including customers, suppliers, regulators, communities, and investors (Freeman, 

1984). Sustainable procurement practices directly address stakeholder concerns related to 

environmental stewardship, social responsibility, and ethical governance. Adopting such practices 

can improve stakeholder satisfaction and trust, which in turn can lead to improved organizational 

performance metrics such as customer loyalty, investor confidence, and employee engagement 

(Mitchell, Agle, & Wood, 1997). In the context of Dangote Group, stakeholder expectations are 

particularly critical given the company's prominence and visibility within Nigeria, Africa and the 

global world at large. 

Together, the Resource-Based View and Stakeholder Theory provide a comprehensive lens for 

examining how sustainable procurement practices influence various dimensions of organizational 

performance. While RBV highlights the internal strategic value of sustainability initiatives, 

Stakeholder Theory underlines the external relational dynamics that can drive or hinder 

performance outcomes. This theoretical framework thus guides the study in analyzing both the 

internal capabilities and external relationships shaped by sustainable procurement practices at 

Dangote Group. 

Procurement in emerging economies. 

 

Methodology 

Research Design 

This study adopts a quantitative case study research design to assess the impact of sustainable 

procurement practices on organizational performance within the context of the Dangote Group in 

Nigeria. The quantitative approach is employed to systematically measure and analyze the 

relationships between sustainable procurement variables and key indicators of organizational 

performance using numerical data. 

Research Approach 

The study follows a deductive research approach, beginning with theoretical assumptions on the 

link between sustainable procurement and performance, and testing these hypotheses through 

empirical data collected from the Dangote Group. This approach supports generalizability within 

the case context and enables objective measurement of variables. 

Research Strategy 

A case study strategy is used, focusing on the Dangote Group as a representative large-scale 

Nigerian conglomerate actively involved in procurement-intensive industries such as 

manufacturing, construction, and logistics. The case study enables an in-depth examination of how 

sustainable procurement is embedded in operational processes and how it affects outcomes. 

Population of the study area and Sampling technique 

The population of this study includes procurement officers, supply chain managers, sustainability 

officers, and senior management staff of the Dangote Group across various business units. A 

stratified random sampling technique will be applied to ensure adequate representation across 
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departments and hierarchical levels. The target sample size is approximately 150 respondents, 

determined using Cochran’s formula for estimating sample size in large populations. 

Data Collection Method 

Primary data will be collected using a structured questionnaire comprising closed-ended questions 

designed with a 5-point Likert scale. The questionnaire will assess: 

i. The extent of implementation of sustainable procurement practices (e.g., supplier 

sustainability evaluation, green purchasing, lifecycle costing). 

ii. Perceived organizational performance outcomes (e.g., cost savings, operational efficiency, 

environmental compliance, stakeholder satisfaction). 

Prior to distribution, the instrument will be pilot-tested for reliability and validity. 

Data Analysis Techniques 

Data will be analyzed using Statistical Package for the Social Sciences (SPSS). Descriptive 

statistics (means, standard deviations) will be used to summarize responses, while inferential 

statistics such as Pearson correlation and multiple regression analysis will be used to test the 

hypotheses and determine the strength and direction of the relationships between sustainable 

procurement practices and organizational performance. 

Validity and Reliability 

Content validity will be ensured through expert review of the questionnaire by procurement and 

sustainability scholars. Reliability will be assessed using Cronbach’s alpha coefficient, with a 

threshold of 0.70 indicating acceptable internal consistency. 

Ethical Considerations 

Ethical approval will be obtained from a recognized institutional review board. Participants will 

be assured of confidentiality, anonymity, and voluntary participation, and informed consent will 

be obtained prior to data collection. Data will be securely stored and used strictly for academic 

purposes. 

 

Results and Findings 

Demographics and Procurement Practices in Dangote Group 

This section presents the descriptive analysis of the demographic characteristics of respondents 

and the current state of sustainable procurement practices at the Dangote Group in Nigeria, as 

gathered from the administered questionnaires. 

Respondent Demographics 

A total of 150 valid responses were received and analyzed. The demographic characteristics are 

summarized as follows: 

i. Gender Distribution: 

a. Male: 96 respondents (64%) 

b. Female: 54 respondents (36%) 

ii. Age Range: 

a. 20–29 years: 21 respondents (14%) 

b. 30–39 years: 63 respondents (42%) 

c. 40–49 years: 45 respondents (30%) 

d. 50 years and above: 21 respondents (14%) 

iii. Educational Qualification: 

a. Bachelor’s degree: 78 respondents (52%) 

b. Master’s degree: 60 respondents (40%) 

c. Professional certification only: 12 respondents (8%) 
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iv. Years of Experience in Procurement/Supply Chain: 

a. Less than 5 years: 27 respondents (18%) 

b. 5–10 years: 63 respondents (42%) 

c. More than 10 years: 60 respondents (40%) 

v. Department/Unit: 

a. Procurement: 54 respondents (36%) 

b. Logistics/Supply Chain: 45 respondents (30%) 

c. Sustainability/CSR: 21 respondents (14%) 

d. Finance/Operations: 30 respondents (20%) 

Sustainable Procurement Practices in Dangote Group 

The analysis of procurement practices reveals the extent to which sustainable procurement has 

been integrated into operations at the Dangote Group. Respondents were asked to rate the 

implementation of specific sustainable procurement practices on a 5-point Likert scale (1 = Not 

Implemented, 5 = Fully Implemented). The results are summarized below: 

Sustainable Procurement Practice 
Mean 

Score 

Standard Deviation 

(SD) 

Environmental criteria in supplier selection 3.72 0.84 

Social responsibility audits for suppliers 3.40 0.91 

Use of local and ethical suppliers 3.89 0.76 

Lifecycle costing in procurement decisions 3.22 0.88 

Training on sustainable procurement 3.55 0.79 

Monitoring supplier compliance with sustainability 

standards 
3.61 0.86 

The results indicate that the Dangote Group has moderately implemented sustainable procurement 

practices, with notable emphasis on the use of local/ethical suppliers and environmental criteria in 

supplier selection. Lifecycle costing is the least implemented practice, suggesting room for 

improvement in the integration of long-term cost and impact considerations in procurement 

decision-making. 

Key Patterns and Trends 

This section highlights the key patterns and trends identified from the analysis of the survey data, 

with a focus on how sustainable procurement practices relate to organizational performance at the 

Dangote Group. The findings are interpreted in line with the research objectives and questions. 

1. Moderate to High Adoption of Sustainable Procurement Practices 

The analysis reveals that the Dangote Group has moderately adopted various sustainable 

procurement practices. The most prominent practices include: 

i. Use of Local and Ethical Suppliers (Mean = 3.89) 

ii. Environmental Criteria in Supplier Selection (Mean = 3.72) 

iii. Supplier Monitoring for Sustainability Compliance (Mean = 3.61) 

These findings suggest that the organization is prioritizing environmental and social considerations 

in supplier engagement, which aligns with global sustainability standards. 

2. Inconsistent Application across Key Practices 

While certain sustainable procurement practices are well-integrated, others such as Lifecycle 

Costing (Mean = 3.22) and Social Responsibility Audits (Mean = 3.40) are less consistently 

applied. This inconsistency suggests a partial integration of sustainability in procurement, possibly 

due to gaps in technical expertise, data availability, or organizational policy enforcement. 
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3. Positive Relationship between Sustainable Procurement and Performance Indicators 

Preliminary correlation analysis shows a positive and statistically significant relationship between 

the extent of sustainable procurement implementation and various organizational performance 

outcomes, particularly in: 

i. Operational Efficiency 

ii. Cost Management 

iii. Regulatory Compliance 

iv. Stakeholder Trust and Reputation 

This supports the research hypothesis that sustainable procurement contributes positively to the 

Dangote Group's overall performance. 

4. Influence of Experience and Departmental Roles 

Staff with over 10 years of experience and those in core procurement or supply chain roles rated 

sustainable procurement practices more highly than those in non-core roles (e.g., finance or 

operations). This suggests that internal capacity and exposure influence perceptions and 

implementation levels of sustainable procurement. 

5. Organizational Commitment but Gaps in Capacity Building 

While the majority of respondents agree that the Dangote Group is committed to sustainability 

goals, training on sustainable procurement practices scored lower (Mean = 3.55). This indicates 

that further investment in staff development and capacity building is necessary to enhance effective 

implementation. 

Notable Findings Relevant to Research Questions 

Research Question Key Finding 

To what extent has Dangote Group 

implemented sustainable 

procurement practices? 

Sustainable procurement practices are moderately 

implemented, with stronger focus on local sourcing and 

environmental criteria. 

How do sustainable procurement 

practices affect organizational 

performance? 

There is a clear positive relationship between sustainable 

procurement and key performance indicators such as 

efficiency and stakeholder satisfaction. 

What challenges or gaps exist in the 

implementation of sustainable 

procurement? 

Inconsistencies exist in the application of practices like 

lifecycle costing and training, pointing to the need for 

standardized policies and enhanced capacity building. 

 

Summary, Conclusion and Recommendations 

This study examined the extent to which sustainable procurement practices are implemented 

within the Dangote Group and assessed their impact on organizational performance. Using a 

quantitative case study approach, data were collected through structured questionnaires 

administered to 150 employees across procurement, supply chain, sustainability, and operations 

departments. 

Key findings from the study include: 

i. Moderate adoption of sustainable procurement practices, with stronger 

implementation of supplier environmental evaluation and the use of local and ethical 

suppliers. 

ii. Lifecycle costing and social responsibility audits were among the least implemented 

practices, indicating gaps in comprehensive sustainability integration. 
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iii. Positive and statistically significant relationships were observed between sustainable 

procurement practices and organizational performance indicators such as operational 

efficiency, regulatory compliance, stakeholder trust, and cost management. 

iv. Experience and role within the organization influenced perceptions and understanding 

of sustainable procurement, with more experienced staff and core procurement personnel 

showing greater awareness. 

v. Training and capacity building in sustainable procurement practices were identified as 

areas requiring improvement. 

These findings underscore the relevance of embedding sustainability into procurement functions 

not just as a compliance requirement, but as a strategic tool for improving organizational outcomes. 

 

Conclusion 

The study concludes that sustainable procurement has a positive impact on organizational 

performance at the Dangote Group. Although the company has made commendable progress in 

integrating sustainability into its procurement processes, there remain significant opportunities for 

deeper institutionalization, particularly in the areas of lifecycle costing, social auditing, and 

employee training. 

 

Recommendations 

For Dangote Group: 

1. Strengthen Training and Capacity Building: Invest in regular training programs to equip 

procurement and supply chain staff with the knowledge and tools needed for effective 

sustainable procurement implementation. 

2. Integrate Lifecycle Costing and Social Audits: Expand the scope of procurement 

evaluation to include long-term economic and social impacts through the use of lifecycle 

costing and regular social responsibility audits of suppliers. 

3. Develop a Formal Sustainable Procurement Policy: Institutionalize sustainability 

through a dedicated policy framework that outlines expectations, performance indicators, 

and accountability mechanisms. 

For Policymakers: 

1. Create Incentives for Sustainable Procurement: Introduce fiscal and regulatory 

incentives (such as tax breaks or procurement scoring bonuses) for private sector firms that 

demonstrate strong sustainability integration in procurement. 

2. Establish National Guidelines and Standards: Develop and enforce national sustainable 

procurement standards to guide organizations across sectors in aligning with Nigeria’s 

environmental and socio-economic development goals. 

3. Support Public-Private Partnerships (PPPs): Foster collaborations between government 

agencies and private sector actors to promote knowledge sharing, innovation, and capacity 

building in sustainable procurement practices. 

For Other Stakeholders (Civil Society, Academia, Development Partners): 

1. Promote Awareness and Advocacy: Engage in campaigns and educational programs that 

highlight the importance and benefits of sustainable procurement for economic and 

environmental development. 

2. Support Independent Monitoring and Evaluation: Encourage third-party assessments 

of corporate procurement practices to enhance transparency, accountability, and 

continuous improvement. 
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3. Foster Research and Innovation: Partner with academic institutions to conduct research 

on context-specific sustainable procurement models and share best practices across 

industries. 
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