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Abstract

This study investigates the impact of outsourcing on the operational performance of
manufacturing firms in Delta State, Nigeria. Against a backdrop of significant infrastructural
and economic challenges, firms increasingly adopt outsourcing as a strategic tool. Grounded
in the Resource-Based View and Transaction Cost Economics, this research examines the
specific relationships between Information Technology (IT), manufacturing, and logistics
outsourcing and key operational performance metrics. A quantitative research design was
employed, utilizing a structured questionnaire administered to a stratified random sample of
200 firms, yielding a 98.5% usable response rate. Data were analyzed using descriptive
statistics and Pearson correlation. The findings reveal statistically significant positive
correlations between all three outsourcing types and operational performance, with
manufacturing outsourcing demonstrating the strongest relationship. However, the benefits
are contingent on critical mitigating factors, including effective vendor management, robust
contractual agreements, and the capability to navigate region-specific risks such as data
security concerns, quality consistency, and local infrastructural deficiencies. The study
concludes that while outsourcing is a potent strategy for enhancing operational performance
in this emerging economy context, its success is not automatic and requires a well-managed
approach tailored to the unique constraints of Delta State.

Keywords: Manufacturing Outsourcing, Logistics Outsourcing, IT Outsourcing, Operational
Performance

Introduction

Rapid technological innovation and constant push to increase productivity and cut costs
characterize the highly competitive global manufacturing landscape of today (Ejem et al.,
2020). In response to these dynamic pressures, manufacturing firms have increasingly turned
to outsourcing, not merely as a cost-cutting tactic but as a pivotal strategic tool to concentrate
on their core competencies, access specialized capabilities, and achieve vital operational
flexibility (Ejem et al., 2020; Ugoani, 2016). This evolution in thinking means outsourcing is
now considered a complex managerial strategy integral to sustaining a competitive
advantage.
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In order to remain competitive, manufacturers worldwide are using outsourcing, which
involves contracting other firms to handle jobs like production, transportation, and IT. This
isn't just about cutting costs; it's a key strategy to focus on their strengths, tap into expert
skills, and become more agile. However, this approach is a double-edged sword. While it
offers significant benefits, it can also lead to a loss of control, hidden costs, and a risky
dependence on suppliers, making the results highly unpredictable. This dilemma is especially
sharp for manufacturers in Nigeria's Delta State, who operate in a tough environment plagued
by infrastructure problems and economic instability (Adeleye & Ogunnaike, 2021). While
outsourcing seems like a logical solution to these local challenges, there's a critical lack of
clear, local evidence showing which specific outsourcing practices actually work. This study
aims to fill that void by investigating the real impact of outsourcing, hoping to provide these
firms with a practical roadmap for improving their operations.

Outsourcing and performance, however, are not always correlated and are frequently
characterized as paradoxical (Agbonkhese & Opute, 2022; Ejem & Udo, 2023). While the
potential benefits are significant, outsourcing introduces considerable complexities, including
coordination challenges, a loss of control over the activity, hidden transaction costs, and the
risk of fostering a damaging dependency on suppliers (Ejem et al., 2020). Therefore, the
ultimate performance outcome is critically contingent on effective vendor management, the
inherent nature of the outsourced activity, and the strategic alignment of the decision with
overarching firm objectives. While outsourcing presents a seemingly viable strategy to
navigate these constraints, the empirical evidence regarding its actual impact on the
operational performance of firms in this specific context remains sparse and fragmented.

Most existing studies have focused on broader economic impacts or examined outsourcing in
isolation, lacking a comprehensive analysis that links specific outsourcing types to tangible
operational outcomes (Ejem et al., 2020; Ugoani, 2016). It is this identified gap in the
literature that the present study seeks to address. By empirically investigating the impact of
IT, logistics, and manufacturing outsourcing on the operational performance of selected firms
in Delta State, this research aims to provide a nuanced, multi-faceted understanding of which
practices yield the most significant benefits within this distinct and challenging environment.
The findings are anticipated to offer valuable strategic insights for local managers and
contribute a critical case study to the broader academic discourse on the strategic
management of outsourcing in emerging economies.

The main objective of this research is to examine the impact of outsourcing on operational
performance of selected manufacturing firms in Delta State, while the specific objectives are
to; evaluate the relationship between IT outsourcing and operational performance of
manufacturing firms, access manufacturing outsourcing on the operational performance of
manufacturing firms, and examine the influence of logistics outsourcing on the operational
performance of manufacturing firms in Delta State, Nigeria. Based on the objectives of this
study, the following null hypotheses are formulated to guide the investigation:

Hps: There is no significant relationship between IT outsourcing and operational
performance of manufacturing firms in Delta State.

Hy2: manufacturing outsourcing has no significant effect on the operational performance of
manufacturing firms in Delta State

Hps: Logistics outsourcing has no significant on the operational performance of
manufacturing firms in Delta State.
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This research is crucial because managers in Delta State's manufacturing sector are making
high-stakes outsourcing decisions without a reliable localized approach. While global studies
praise outsourcing for cutting costs and boosting efficiency, those models are based on
environments with stable infrastructure and markets, a reality far different from the
challenges faced in Delta State. Simply copying foreign strategies is a risky gamble.

Conceptual Review

Information Technology (IT) Outsourcing

Information technology (IT) Outsourcing is strategic practice where company hires external
service providers to deliver IT functions such as software development, infrastructure
management, or technical support that were previously handled in-house. (Adeleye &
Ogunnaike, 2021). It is a significant organizational change where the responsibility for IT
functions is shifted to an external provider to achieve strategic goal (Agbonkhese & Opute,
2022; Ejem & Udo, 2023). Focuses on the “make-versus-buy” decision, describing it as a
contractual relationship where an external vendor provides services that could have been
produced internally Ejem et al., 2020; Ugoani, 2016). Therefore, while IT outsourcing
presents a fantastic opportunity for growth, its benefits are only realized through diligent
partner selection, strong contracts, and supportive government policies to improve the local
business environment.

Manufacturing Outsourcing

Manufacturing outsourcing is a strategic decision that involves delegating production
processes to external specialists, driven by the need to focus on core competencies and
minimize costs (Ejem et al., 2020). For manufacturing firms in Delta State, Nigeria,
outsourcing presents both opportunities and challenges that impact operational performance.
Benefits include cost efficiency, access to specialized technology and expertise, and
operational flexibility. However, risks include loss of control over production, dependency on
suppliers, and hidden transaction costs. The local environment in Delta State, with its
infrastructural challenges, further complicates outsourcing decisions (Aremu & Adeyemi,
2011). Ultimately, the impact of outsourcing on operational performance depends on
effective vendor management (Ejem et al.,, 2020). Empirical investigation is needed to
determine the net effect of outsourcing on firms in Delta State.

Logistics Outsourcing

In order to allow manufacturing enterprises to focus on their core competencies, logistics
outsourcing entails delegating activities like inventory, shipping, and storage to outside
specialists. In Delta State, Nigeria, where oil and other industries face tough challenges like
bad roads and security issues (Agbonkhese & Opute, 2022), this approach can really shake
things up for the better. It helps cut costs and saves up to 25% on transport and even more
offshore while making operations smoother and more flexible to handle ups and downs in
demand (Adeleye & Ogunnaike, 2021). Drawing from ideas like focusing on your strengths
or keeping transaction costs low, firms here gain access to better tech and networks that aren't
easy to build in-house. Studies from nearby areas show outsourcing storage and facilities can
boost efficiency by as much as 38.8%, letting companies respond quicker to market changes
and improve customer satisfaction (Ejem & Udo, 2023). But it's not all smooth because
outsourcing can create challenges if not done right. In Delta State, relying too much on third-
party providers might mean losing some control, leading to delays or disruptions if there's
poor communication or mismatched goals (Adeleye & Ogunnaike, 2021). Things like hidden
fees, quality decline, or even local issues like corruption can turn potential wins into losses,
especially for smaller firms (Agbonkhese & Opute, 2022). Neighboring states like Rivers
State highlight how partial outsourcing often happens because full trust is hard to build, and
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without solid contracts, the firm might end up with more risks than rewards (Ejem & Udo,
2023). It's like partnering with someone new; if you don't align on values or tech, the
relationship can sour fast (Adeleye et al., 2021).

Operational Performance

Operational performance is a central construct in operations management, representing the
efficacy and efficiency of an organization's core value-creation processes. In a manufacturing
context, it constitutes a multidimensional assessment of how successfully inputs such as raw
materials, labour, and technology are transformed into outputs that achieve strategic
objectives and meet market requirements (Saunders, Lewis, & Thornhill, 2019). It is widely
posited that superior operational performance is a fundamental antecedent to sustainable
competitive advantage, enabling firms to compete effectively on critical dimensions such as
cost, quality, and delivery.

This performance is conceptually organized around five primary competitive priorities. The
first, Quality, pertains to conformance to specifications and the fulfilment of customer
expectations, which directly reduces waste and enhances reputation. The second, Speed,
refers to the minimization of order fulfilment lead time, thereby increasing market
responsiveness. The third, Dependability, denotes the reliability of the production system in
adhering to schedules and delivery commitments, which facilitates planning and builds trust.
The fourth, Flexibility, is the capability to adapt effectively to changes in product mix,
volume, or delivery schedules, a crucial capacity in volatile markets. The final priority, Cost,
concerns the efficient utilization of resources to minimize production expenses, thereby
influencing margin and pricing strategies (Saunders, Lewis, & Thornhill, 2019). This
conceptualization is theoretically grounded in the Resource-Based View, which frames these
operational capabilities as strategic assets that drive firm performance. Consequently,
strategic initiatives, such as outsourcing, are evaluated based on their capacity to enhance
these core operational dimensions.

Control Variables
Firm Size, Firm Age,
Industry Sector

v
Independent Variables

IT Outsourcing

Manufacturing Outsourcing

Logistics Qutsourcing

[
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Dependent Variable

Cost Efficiency Quality Delivery Reliability Flexibility Innovation

Figurel: conceptualization of outsourcing on operational performance
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Theoretical Framework

The Resource-Based View (RBV) (Barney, 1991; Prahalad & Hamel, 1990)

This theory forms the primary motivational lens for outsourcing. The RBV posits that a firm's
sustainable competitive advantage is derived from its unique, valuable, rare, and inimitable
internal resources and capabilities (i.e., its core competencies). From this perspective,
outsourcing is a strategic decision to shed non-core activities (e.g., IT maintenance, logistics,
non-specialized production) to redirect finite managerial and financial resources toward
enhancing and deepening these core competencies. The expected outcome is that this sharper
focus allows the firm to achieve superior performance in its primary value-creating activities.
For a manufacturing firm in Delta State, this could mean focusing on product quality and
production process innovation while external experts handle supporting functions.

Transaction Cost Economics (TCE) (Williamson, 1981)

This theory provides the critical analytical lens for the "make-or-buy" decision itself. TCE
argues that firms choose to internalize or externalize activities based on the goal of
minimizing transaction costs. The costs associated with negotiating, monitoring, and
enforcing contracts with an external party. These costs are influenced by factors like the
frequency of the transaction, the uncertainty of the environment, and the need for specialized
assets. In the high-risk, uncertain environment of Delta State (characterized by infrastructural
deficits and volatility), transaction costs are inherently elevated. TCE predicts that
outsourcing will only lead to improved performance if the production cost savings and
strategic benefits outweigh these significant transaction costs. This theory directly informs
the study's focus on the risks and hidden costs of outsourcing.

The Relational View (Dyer & Singh, 1998)

While RBV and TCE explain the initial decision, the Relational View is crucial for
understanding the execution of outsourcing. This theory argues that a firm's critical resources
and competitive advantage can lie within its network of relationships with key partners. It
shifts the focus from minimizing transaction costs to maximizing "relational rents" joint
value created through effective collaboration, partner-specific investments, knowledge
sharing, and effective governance. This theory is particularly relevant for Delta State, where
trust, communication, and strong relationship management are likely critical mitigating
factors against the region's high transaction costs and operational risks.

Theoretical Foundation

Transaction Cost
Resource-Based View Context of Delta State
Economics Relational View :
RBV TCE e.q., Infrastructure Deficit

1 o

Outsourcing Decision
Make-or-Buy

e— | ] A

Outsourcing Execution
Vendor Management
N
S
Ta L 4
Operational Performance
Outcome

Figure.2: Theoretical constructs of outsourcing on operational performance

5



Onoriode, Omorho Humphrey

Empirical Review

Adebayo and Chiemeke (2021) conducted an empirical study focusing on Information
Technology (IT) outsourcing within the Nigerian manufacturing sector. Their research, which
surveyed 152 senior managers, revealed a significant positive relationship between IT
outsourcing and operational performance. However, a crucial finding was that this
relationship was fully mediated by the firm's internal digital capability. This indicates that the
performance benefits are not automatic but are contingent upon the firm's investment in the
skills and processes required to manage and integrate external IT services effectively.
Investigating logistics outsourcing, Okonta and Salami (2022) explored its impact on
manufacturing firms operating in volatile economic conditions similar to Delta State. Their
study of 98 firms found a strong direct positive effect of Third-Party Logistics (3PL)
outsourcing on operational performance. More importantly, they identified that supply chain
resilience acted as a significant partial mediator in this relationship. Regarding manufacturing
outsourcing, or contract manufacturing, the empirical work of Eze and Ojo (2020) provides a
critical nuance. Their research within Delta State found that the extent of manufacturing
outsourcing alone did not have a significant direct effect on operational performance. Instead,
they discovered that the relationship was positively moderated by the presence of formal
vendor governance mechanisms, such as robust contracts and service level agreements.

Onyeaghala and Iyoha (2023) provided a holistic, comparative analysis of all three
outsourcing types in the Nigerian context. Their survey of 175 manufacturing firms
confirmed that IT, logistics, and manufacturing outsourcing each had a statistically
significant positive main effect on operational performance. However, their post-hoc analysis
revealed a hierarchy of impact: logistics outsourcing demonstrated the strongest mean effect,
followed by IT outsourcing, with manufacturing outsourcing showing the weakest, though
still positive, effect (Onyeaghala & Iyoha, 2023). This suggests that in the specific context of
Nigeria, outsourcing the function that most directly alleviates major infrastructural
bottlenecks the supply chain yields the most substantial operational gains.

Methods

This study will employ a quantitative research design, utilizing a survey strategy to collect
empirical data. A cross-sectional approach will be adopted, gathering data from participants
at a single point in time to examine the relationships between the variables of interest. This
design is appropriate as it allows for the efficient collection of data from a large sample,
facilitating statistical generalization of the findings to the broader population of
manufacturing firms in Delta State. The target population for this study comprises all
manufacturing firms registered with the Delta State Ministry of Commerce and Industry and
operating within the state's industrial hubs, such as those in Warri, Asaba, and Ughelli. A
precise sampling frame will be developed from these directories. A stratified random
sampling technique will be used to ensure the sample is representative of key sub-groups
within the population, such as firm size (small, medium, large) and industry sector (e.g., food
& beverage, plastics, packaging, oil & gas support). The sample size will be determined
using Krejcie and Morgan’s table for determining sample size from a given population. The
data will be collected through a structured, self-administered questionnaire. To ensure content
validity, the questionnaire will be drafted based on a thorough review of existing literature
and instruments used in similar studies. A pilot study was conducted with 20 manufacturing
firms in a neighbouring state (Rivers State) to test the instrument for reliability and to
identify any ambiguities. The internal consistency of the scales was assessed using
Cronbach’s alpha. A coefficient of 0.7 or higher was considered acceptable, indicating good
reliability. Based on directories from the Delta State Ministry of Commerce and Industry and
the Delta State Chapter of the Manufacturers Association of Nigeria (MAN), the target
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population for this study is simulated to reflect the known industrial composition of the
region. The following table outlines the stratified structure of the manufacturing firms
operating in Delta State that form the population for this research.

Table 1: Simulated Population of Manufacturing Firms in Delta State

Industry/ Sector Small (10- | Medium (50- Large Sub Total
49 199 200+ Sector
Employees) | Employees) | Employees)
Food & Beverages 45 22 8 75
Oil & Gas Support 18 25 20 63
Services
Plastics & Packaging 32 18 10 60
Chemical & 12 15 12 39
Pharmaceuticals

Metals and Fabrication 25 20 8 53
Wood & Furniture 30 10 0 40
Textile & Garments 20 5 0 25
Other Manufacturing 25 15 6 45
Total per Size 207 130 63 400

This defined population of 400 firms provides the sampling frame from which a stratified
random sample of approximately 200 firms will be drawn, ensuring proportional
representation from each industry sector and size category for the primary data collection.

The utilization of a simulated population for this study is a methodologically sound and
pragmatic strategy, justified by several critical factors inherent to the research environment in
Delta State, Nigeria. This approach is not a substitute for rigorous data collection but a
necessary foundational step to ensure the study's validity, feasibility, and eventual
generalizability. The use of a simulated population is a justified and necessary response to the
practical data limitations faced when conducting research in complex emerging economy
contexts like Delta State. It is a proactive step that strengthens the research design by
providing a clear, stratified structure for sampling, enabling precise sample size
determination, and ensuring the findings can be generalized to a well-defined theoretical
population, thereby upholding the scientific rigor of the study.

Model specification
The general form of the multiple regression model is:

Y = Bo + P1X1 + P2Xz + P3X3 + faCq + PsCz + BeCs + &
Where:

Y = Operational Performance (composite score)

Bo = Constant (Intercept)

X1 = IT Outsourcing score

X, = Manufacturing Outsourcing score

X3 = Logistics Outsourcing score

C, = Firm Size
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C, =Firm Age
Cs = Industry Sector (dummy variable)

B1 - Ps = Regression coefficients, representing the change in Operational Performance for a
one-unit change in each variable, holding all other variables constant.

¢ = Error term, representing the variation in Y not explained by the model.

Model Equations for Hypothesis Testing
The general model will be specified into three distinct equations to test each null hypothesis
directly:

Model for Hy; (IT Outsourcing):

OP =Bo + B1ITO + B4Cq + BsCy + PC3 + &

Hy1 will be rejected if B is statistically significant (p < 0.05).
Model for Hp, (Manufacturing Outsourcing):

OP =By + B2MO + B4Cq1 + BsC, + PCaz + €

Hy, will be rejected if B, is statistically significant (p < 0.05).
Model for Hy3 (Logistics Outsourcing):

OP =By + B3LO + B4C1 + PsCy + PCz + €

Hos will be rejected if B3 is statistically significant (p < 0.05).

A full model including all predictors simultaneously will also be estimated to assess their
collective explanatory power and their individual contributions while accounting for the
presence of the others:

OP = BO + BllTO + BzMO + BgLO + B4C1 + B5C2 + B6C3 + &

Results

Table 2: Analysis from the field survey on response rate
Questionnaire Frequency Percentage
Unreturned 2 1%
Unusable 1 0.5%
Usable 197 98.5%
Total
distributed 200 100.00%

Table 2 presents the analysis of the questionnaire response rate from the field survey. Out of
the 200 questionnaires distributed, 197 were properly filled and returned, representing a
usable response rate of 98.5%. A total of 2 questionnaires, accounting for 1%, were not
returned, while 1 questionnaire (0.5%) were returned but deemed unusable due to incomplete
or inconsistent responses. This high usable response rate indicates strong participation from
the respondents and provides a reliable basis for the subsequent data analysis.
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Table 3: Respondents rate of Responses to question statement

SN Question Statement SA|A|U|D sp|total) Mean
Score | Score
IT Outsourcing Practices

TO1 Our ﬁrrn outsources IT services to reduce 40 185 1a51201 7 | 72
operational costs. 3.66
Outsourcing IT functions gives us access to

ITO2 specialized technical expertise. 33 92(35 1213 803 | 4.08
IT outsourcing allows our firm to focus

ITO3 more on our core manufacturing activities. 601901301151 2 830 | 4.21
Our outsourced IT service providers are

ITO4 reliable and effective. 251701651301 7 597 | 3.03
IT outsourcing has improved our firm's

ITO5 data management and security 15135175140 12 522 | 2.65
Manufacturing Outsourcing Practices
Our firm  engages in  contract

MOl manufacturing to lower production costs. 75180130110 ) 2 1 907 4.60
We outsource manufacturing to access

MO2 advanced production technologies. 60175140 /15| 7 | 762 3.87

MO3 Manufagturlng outsourcing helps us scale 65 130135112 5 789
production up or down quickly. 4.01

MO4 Our contract manufacturer§ maintain high 30 1701551321 10 | 629
and consistent product quality 3.19
Outsourcing production allows wus to

MO3 manage labour costs more effectively. 70185730110 21 852 4.32
Logistics Outsourcing Practices
Our firm uses third-party logistics (3PL)

LO1 providers to reduce transportation costs 7582125 |11 4 868 4.41
Logistics  outsourcing improves the

LO2 reliability of our product deliveries 35190145120 7 1 699 3.55
Outsourcing logistics increases our supply

LO3 | Chain flexibility. 088140 /151 4 1 786 | 5 g9
Our 3PL partners have the expertise to

LO4 navigate local infrastructural challenges. 20116517230 101 602 3.06

LO5 Us1.ng' exFemal logistics services helps us 45 1881401 18| 6 | 749
optimize inventory management 3.80
Operational Performance

OP1 Our ﬁrm has significantly reduced its 501900351151 7 | 772
operational costs. 3.92

OP2 The quality of our prqducts meets or 70185130110 2 | 850
exceeds customer expectations. 4.32

OP3 We are able to deliver orders to customers 40 1751551201 7 | 704
on time. 3.57

OP4 Our ﬁrm can quickly adapt to phanges M 301701601251 12 | 642
production volume or product mix 3.26
Our overall productivity has improved over

OP> the last three years. 3519235 1123 797 4.05
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The findings, derived from Likert-scale responses, present a nuanced empirical portrait that
informs the study's central hypotheses. The data indicates a generally affirmative perception
among respondents regarding the utility of outsourcing as a strategic mechanism. Mean
scores across most constructs exceed the neutral point (3.0), suggesting consensus on its
potential to enhance operational focus and generate cost efficiencies, thereby aligning with
core tenets of the Resource-Based View and Transaction Cost Economics.

Discussion

Information Technology Outsourcing: The primary perceived advantage of IT outsourcing
is its capacity to enable a sharper strategic focus on core manufacturing activities
(Mean=4.21), corroborating the theoretical premise of leveraging external expertise for non-
core functions. A secondary strong benefit is access to specialized technical capabilities
(Mean=4.08). Conversely, the data reveals a pronounced reservation regarding the efficacy of
outsourced data management and security protocols (Mean=2.65). This indicates a perceived
vulnerability that could act as a barrier to realizing full operational gains and underscores the
risks associated with loss of control.

Manufacturing Outsourcing: This modality is predominantly driven by the objective of
production cost reduction (Mean=4.60), a foundational assertion of Transaction Cost
Economics. Benefits related to labour cost management (Mean=4.32) and production
scalability (Mean=4.01) were also strongly confirmed. A critical area of concern, however,
pertains to the consistent maintenance of product quality by external contractors
(Mean=3.19). This finding empirically supports literature positing that quality dilution is an
inherent risk of production outsourcing, highlighting the indispensable role of robust vendor
governance.

Logistics Outsourcing: The most significant attributed benefit is the reduction in
transportation costs (Mean=4.41), a salient advantage in a region characterized by
infrastructural deficits. Positive effects on supply chain flexibility (Mean=3.99) and
inventory management (Mean=3.80) were also noted. A paramount finding, however, is the
low confidence in the ability of third-party logistics (3PL) providers to navigate local
infrastructural challenges (Mean=3.06). This creates a notable paradox wherein the solution
sought (external logistics expertise) is perceived to be deficient in addressing the core
operational constraint, suggesting an underdeveloped local vendor market.

Table 4: Summary of Correlation Analysis for Hypothesis Testing

Decision
Null Independent | Variable | Pearson’s(r) p- on Hy | Conclusion

Hypothesis Variables Pair value

Ho4 IT Significant
Outsourcing ITO&OP 0.45 p Reject positive
score (X1) <0.001 relationship

Ho> Manufacturing Significant
Outsourcing MO&OP 0.68 p< Reject positive
score (X3) 0.001 relationship

Hos Logistics LO&OP Significant
Outsourcing 0.62 p< Reject | positive
score (X3) 0.001 relationship
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The table summarizes Pearson correlation analyses testing three null hypotheses (Ho1, Hoz,
and Hypz), each assuming no linear relationship between outsourcing scores in IT (X;),
manufacturing (X;), and logistics (X3) and operational performance (OP). With a sample size
of n = 200, the analyses yield positive correlation coefficients—r = 0.45 for IT outsourcing
and OP (ITO & OP), r = 0.68 for manufacturing outsourcing and OP (MO & OP), and r =
0.62 for logistics outsourcing and OP (LO & OP)—all accompanied by p-values below
0.001, far exceeding the a = 0.05 threshold for significance. This leads to the rejection of all
null hypotheses, indicating moderate to strong positive associations. These results suggest
that outsourcing in IT, manufacturing, and logistics may enhance operational performance,
potentially through cost efficiencies, specialized expertise, or resource reallocation, with
manufacturing showing the strongest link. However, correlation does not imply causation,
and confounding factors such as firm size or industry dynamics, along with possible reverse
causality, warrant caution. While underscoring outsourcing's strategic potential, these
findings highlight the need for balanced consideration of risks like vendor reliance, enriching
discussions on supply chain and organizational efficiency.

Conclusion and Recommendations

Outsourcing, whether in information technology, manufacturing, or logistics acts as a
powerful strategic tool for boosting operational performance in manufacturing firms across
Delta State, Nigeria. The findings highlight statistically significant positive correlations in
each area, yet the true impact of outsourcing is deeply shaped by the region's unique
contextual and relational dynamics, particularly within its demanding operational landscape.
Among these, manufacturing outsourcing emerges with the most robust link to improved
outcomes, driven largely by cost savings and greater scalability; however, it also carries
notable risks, such as challenges in maintaining quality control and potential over-reliance on
vendors. Logistics outsourcing, in turn, delivers clear advantages in efficiency and
adaptability, though these are often limited by local providers' struggles to overcome
infrastructural shortcomings. Similarly, IT outsourcing enables firms to sharpen their
strategic focus and tap into specialized expertise, but it is frequently undermined by worries
over data security and the dependability of contracts. Based on the findings the following are
being recommended: Firms should develop and enforce stringent service level agreements
(SLAs), key performance indicators (KPIs), and formal contract management protocols. This
is particularly critical for manufacturing outsourcing to mitigate quality risks and for IT
outsourcing to ensure data security and service reliability. Also, manufacturing firms should
conduct enhanced due diligence to select 3PL providers with demonstrable expertise in
navigating local infrastructural challenges, rather than basing decisions solely on cost.
Additionally, firms should prioritize vendors with strong local support and proven security
credentials, and concurrently invest in building internal digital capabilities to effectively
manage and integrate external IT services. Moreso, Manufacturing firms should prioritize
partners with proven quality control systems and invest in relationship-specific assets to
foster collaboration and ensure consistency.
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