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Abstract 

Sustainability auditing has emerged as a vital mechanism for promoting transparency, 

accountability, and improved Environmental, Social, and Governance (ESG) outcomes within 

the global business landscape. This paper critically examines the challenges and opportunities 

associated with implementing sustainability auditing frameworks in Nigeria’s corporate 

environment. Using an exploratory research design, relevant literatures were systematically 

reviewed to assess the current state of sustainability auditing adoption in Nigeria. The findings 

reveal several constraints, including a shortage of local expertise, gaps in regulatory and 

institutional frameworks, poor data quality and collection mechanisms, limited awareness, and 

the prevalence of short-term profit-oriented business strategies. Despite these challenges, the 

study identifies significant opportunities for sustainability auditing to drive responsible business 

conduct, improve investor confidence, and stimulate inclusive economic growth. The paper 

suggests that, for sustainability auditing to realize its transformative potential in Nigeria, 

businesses must integrate it into their strategic decision-making processes, while government and 

regulatory bodies must play a proactive role in facilitating the development of relevant 

infrastructure and policy support. This dual approach can help position Nigerian enterprises to 

compete effectively in a globalized economy and attract sustainable investment. 
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1. Introduction  

In today’s increasingly globalised economy, sustainability has emerged as a critical 

factor/pillar for long term business success and corporate responsibility. As businesses expand 

beyond natural borders, the need for transparent, accountable and standardized practices in 

Environmental, Social and Governance (ESG) issues has intensified. Sustainability Auditing 

(SA) which evaluates an organization’s adherence to sustainable practices and its impact on 

society and the environment has gained significant relevance in shaping corporate strategy and 

stakeholders’ trust (Syveson & Tayor, 2018). 

Nigeria is a country rich in natural endowment (resources) with dynamic markets and a 

growing middle class. With the resources therefore, the push towards sustainable development 

may be complex but it is urgent. Despite ongoing efforts by government and players in the 

private sector of the economy to integrate sustainability into business practices, challenges such
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as regulatory inconsistency, limited awareness, infrastructural deficits and corporate resistance 

often hinder effective auditing and implementation (Arthur & Stock, 2016). Despite these 

hindrances, the country also presents immense opportunities due to her young entrepreneurial 

population, expanding green economy, increasing pressure from global supply chains and 

growing investors’ interest in ESG compliance. 

This paper explores the challenges and opportunities associated with sustainability 

auditing in Nigeria within the context of globalised business environment. It examines how 

Nigeria firms are adapting to international sustainability standards, the role of regulatory and 

institutional frameworks and the capacity of auditing systems to drive accountability and positive 

ESG outcomes. The paper seeks to provide insights into how sustainability auditing can evolve 

into powerful tool for responsible business and inclusive growth in Nigeria. 

 

2. Literature Review  

Conceptual Framework 
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Figure 1 

Source: Author’s Compilation, 2025 

Sustainability Auditing 

It is a systematic process that evaluates a company’s performance against defined 

sustainability standards or criteria (Aldron & Wyfer, 2015). It is a systematic process of 

evaluating an organization s activities, policies and practices to access their environment, social 

and economic impacts (Burllock & Rymer, 2017). The goal of the audit in an organization is to 

ensure that the entity is operating sustainability standards and regulations identifying areas for 

improvement and verifying that sustainability claims are accurate and credible. Companies that 

invest in sustainability auditing are often better positioned for long-term success as they can 

adapt to changing market conditions and preferences. (Frank & Zvodox, 2016).           

Sustainability Auditing 
Regulatory and 

Institutional 

Frameworks on 

sustainability 

International 

Sustainability 

Standards 

Overcoming the 

challenges for 

opportunities in 

sustainability Auditing 

The role of the duo in 

driving positive ESG 

outcomes 

Challenges of 

compliances with the 

duo by Nigerian 

Business 

Opportunity of 

compliance with the 

duo 



SANI, ALFRED ILEMONA1, OYEDOKUN, GODWIN EMMANUEL2 

 

546 
 

By incorporating sustainability auditing into its operational frameworks, a business can 

foster innovation, improve efficiency and create value for a wide range of shareholders (Bullman 

& Borner, 2016). Key aspects of sustainability auditing include environmental performance of a 

business which entails assessment of resources used and waste management, social performance 

evaluation which entails labour practice, community engagement, human rights and employee 

well-being and economic impact assessment which entails considering organization’s 

contribution to local economy, fair trade practices and overall economic sustainability. 

Sustainability auditing is a holistic performance assessment of an organization and its 

engagement with stakeholders leading to a holistic approach to sustainability (Morgan & Nelson, 

2015; Nyllon, 2017). 

International Sustainability Auditing Standards 

These are established frameworks and guidelines designed to ensure consistency, 

credibility and quality of sustainability auditing globally (Barleen & Harvey, 2018). They 

provide auditors with principles, procedures and criteria to assess an organization’s 

environmental, social and economic performance reliably and transparently (Frednard & Yelmer, 

2018). Table 1 below provides key/ISASs and the guides they provide. 

Table 1 

Key/ISASs and their Guidance  

 Standards  Guidance  

i. ISO 19011 Guidance for Auditing Management Systems (AMS) in 

including those environmental management and social 

responsibility  

ii. ISO 26000 Guidance for social responsibility. The standard offers 

guidance on understanding and implementing social 

responsibility which underpins SA process  

iii. Global Reporting Initiative 

(GRI) 

The standards provide guidance on materiality and 

disclosure principles. Helps auditors verify the accuracy 

and completeness of sustainability reports  

iv. AA 1000 series  Provides guidance that focuses on stakeholder 

engagement and assurance of sustainability reports. 

v. International Auditing & 

Assurance Standards 

Global auditing standards that guide assurance 

engagement including sustainability assurance. 

vi. Sustainability Accounting 

Standards  

The standards provide guidance on industry specific 

disclosures, guiding auditors in evaluating material 

sustainability information  

Source: Adopted from Barleen & Harvey (2018), Syveson & Taylor, (2018) 

* ISO: International Organization for Standardization  

* AA: Auditing & Assurance  

The overall purposes of these standards are to provide a common framework for 

conducting sustainability auditing, increase stakeholders’ confidence in sustainability reports and 

claims, facilitate reliable disclosure and verification of sustainability performance which help 
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organizations identify areas for enhancement of accountability (Riberto & Silver, 2016; Arsol & 

Barker, 2018)  

Regulatory and Institutional Frameworks for Sustainability Auditing 

The regulatory and institutional frameworks for sustainability auditing comprise the 

formal systems, organizations, laws, standards and policies that establish, oversee and support 

the conduct of sustainability auditing globally and locally (Borwman & Desmond, 2018). The 

frameworks ensure sustainability audits and credibility, consistency and align with societal goals 

for environmental, social and economic sustainability. 

Key components of regulatory and institutional frameworks and the role of each for the 

purpose of sustainability auditing are depicted in the table below. 

Table 2 

Components of Regulatory Frameworks for Sustainability Auditing  

 Framework  Role 

•  Legal and Regulatory 

Requirements  

Government and regulators’ requirements and laws 

mandating sustainability disclosure and assurance. 

Examples include environmental laws, corporate 

sustainability reporting mandates and sector specific 

regulations. 

•  Mandatory Reporting 

Standards & Guidelines  

Set compliance benchmarks for organizations to follow in  

reporting sustainability performance  

•  Enforcement and 

Compliance Mechanism  

For monitoring adherence through inspections, audit or 

review processes. Penalties or sections maybe imposed for 

non-compliance or misrepresentation   

Source: Adopted from Arthur & Stock (2016), Bullock & Rymer (2017)  
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Table 3 

Institutional Framework of SA 

 Framework  Nature & Role  

•  Standard Setting 

Organizations 

Example ISO-Developed Standards like ISO 19011 

(guidelines for auditing management systems  

- IAASB (International Auditing and Assurance Standard 

Board). Set standards for assurance engagement including 

sustainability assurance. 

- GRI-Provides sustainability reporting standards  

- SASB (Sustainability Accounting Standard Board)-offers 

industry-specific sustainability disclosure standards  

- Regional/National Bodies – They adapt and implement 

international standards within local context.  

•  Accreditation and 

Certification Bodies  

Certify auditors and assurance providers to ensure they meet 

professional standards  

•  Professional Bodies and 

Associations  

Offer training, guidance and ethical standards for 

sustainability auditors. Example of the bodies is 

International Federation of Accountants (IFAC) 

•  Regulatory Agencies and 

Government Departments  

Agencies responsible for enforcing laws, issuing regulations 

and overseeing compliance. Examples include 

environmental agencies and financial regulators   

•  Multi stakeholder initiatives 

& Forums  

Platform that promotes dialogue among regulators, 

standards, compliance and civil society to develop and 

harmonize standards. 

Source: Adopted from Aldron & Wyfer (2015), Armon & Zyitun (2021)  

The institutional frameworks underpin the legitimacy, consistency and effectiveness of 

sustainability auditing standards (Armon & Zyitun, 2021). They create an environment where 

sustainability auditing can serve as a reliable tool for accountability, transparency and 

sustainable development. 

Challenges and Opportunities for Businesses in Nigeria Adapting to ISASs  

Adapting to ISASs, laws and policies presents both challenges and opportunities for 

Nigerian businesses. Below are the challenges of the auditing in Nigerian business environment. 

i. Limited local expertise and capacity: There are shortage of professionals trained in ISASs 

and assurance practices. Capacity constraints in terms of lack of experience required of 

internal audit teams for ESG data collection analysis and reporting aligned with global 

sustainability auditing is lacking in most businesses operating in Nigeria. (Akpan & Asuquo, 

2023) 

The constraint is a skill gap hindering compliance of Nigerian businesses with sustainability 

auditing standards and regulations (Bashir & Issah, 2024).  

ii. High implementation and assurance costs: Engaging external assurance providers and 

investing in staff training programme can be expensive especially for Small and Medium-
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Sized Enterprises (SMs). Resource intensity for developing robust systems for ESG data 

management requires significant resource allocation of which many businesses in Nigeria 

cannot afford (Lola & Oguyemi, 2024). 

iii. Gap in regulatory and institutional framework. Regulatory bodies like Security and Exchange 

Commission (SEC) are still developing comprehensive mandates on sustainability reporting. 

At the developing stage, adoption might be subtle to inconsistency. Absence of a unified 

national framework on sustainability auditing makes it challenging for businesses in Nigeria 

to align with ISASs (Ezenwa & Amarachi, 2024)  

iv. Data Collection Quality Issues: Inadequate systems for capturing accurate and 

comprehensive ESG data hinder credible reporting in Nigerian business environment. Data 

reliability attributable to fragmented data sources, lack of centralized data repositories 

complicates issues hindering businesses in Nigeria in adapting to ISASs (Fayoke & Ola, 

2024) 

v. Cultural and Market Challenges: Many businesses in Nigeria lack awareness of the benefits 

of sustainability reporting or perceive as a compliance burden. The lack of awareness of the 

reporting is a buy-in issue where business stakeholders like investors and consumers in 

Nigeria do not demand or understand ESG disclosures (Metuh & Mayode, 2024) 

vi. Short-term focus: Many Nigerian firms focus on immediate financial performance viewing 

sustainability as secondary. It is unfortunate that businesses in developing economies 

particularly Nigeria priorities of primary focus on profitability practice and reporting 

(Agwula & Kehinde, 2024) 

Opportunities of Sustainability Performance, Auditing and Reporting 

Sustainability performance, auditing and reporting by businesses in Nigeria can present 

the following opportunities: 

i. Access to international capital markets. Compliance with global ISASs and reporting can 

attract foreign investments, loans and partnership. A business that prioritizes ESG 

consideration and sustainability reporting is an entity that has positioned itself for global 

attraction and investment (Salawu & Saad, 2024). 

ii. Risk management resilience: Systematic ESG audit can help organizations in Nigeria 

identifying environmental and social roles of its operations enabling proactive mitigation and 

resilience building. 

iii. Operational efficacy and cost savings: Implementing sustainability audit presents 

opportunities for businesses in Nigeria to ascertain efficiency of their operations leading to 

waste reduction and innovation processes. Business exposition, profitability and global 

acceptance of any business in contemporary business world are functions of sustainability 

practice, auditing and reporting (Ogacheko & Oboni, 2023). 

iv. Competitive advantage: Adoption of SA can position businesses in Nigeria as leaders in 

sustainability practice auditing and reporting can trigger innovation for raw businesses and 

competitive advantage. 

v. Regulatory Preparedness: adoption of SA, reporting and aligning with international standards 

is an opportunity that can prepare businesses in Nigeria for future regulatory requirements. 

The preparation will reduce compliance risks (Eneje & Tobi, 2024).
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vi. Contribution to national development: Promoting sustainability practices, auditing and 

reporting will open up businesses in Nigeria for broader goals of economic growth, 

environmental protection and social development. 

vii. Capacity building and market development: Developing local expertise in sustainability 

assurance can foster a vibrant industry, create jobs and promote knowledge transfer. 

Employment opportunities, poverty reduction and improved standard of living in society are 

indications of economic development of a nation. 

Theoretical Review 

Triple Bottom Line (TBL) 

The theory was propounded by John Elkington in 1994 (Borwman & Desmond, 2018). 

The theory is a foundational concept in sustainability that emphasizes measuring an 

organization’s performance across three interconnected dimensions: People (social), Planet 

(environmental), and profit (economic). Often summarized as People, Planet, Profit (P3), TBL 

broadens the traditional focus on financial outcomes to include social and environmental 

considerations thereby promoting a more holistic view of organizational success. The main 

assumptions of the theory are that organizations should aim for a balance among economic, 

social and environmental considerations rather than prioritizing profit alone and that 

organizations are responsible for their impacts across the three dimensions.  

The theory provides a comprehensive lens through which organizations’ sustainability 

performance is measured, verified and communicated. This is relevant for businesses in Nigeria 

in dire need of global recognition and attraction. Business stakeholders particularly investors 

across the globe are interested in businesses that can be measured, verified and communicated on 

social, environmental and economic dimensions (Stone & Cohen, 2020).  

The TBL theory is relevant to this study for its core idea that organizations should 

measure success not just financial profit but also by their impact on people (social) and the planet 

(environmental). The theorist belief that true business success is achieved when economic 

viability, social equity and environmental concerns are simultaneously prioritized and managed. 

This approach encourages businesses to operate responsibly, ethically and sustainably over a 

long time. Sustainability audits are key in evaluating the performance of a business across all the 

three dimensions of TBL.  

System Theory 

The theory was propounded by Ludwing Von Bertalanffy in the 1940s (Roberto & Silver, 

2016). The theory posits that organizations or entities are open systems that interact with their 

environments and are composed of interrelated and interdependent parts. It provides a 

framework for understanding complex, dynamic systems including social, environmental and 

economic impacts of organizations. 

 Key consumptions of theory are that business do not operate in vacuum, they are part of 

a social, economic and environmental ecosystem and that systems typically function with goals 

or objectives in mind, whether consciously in humans or unconsciously in biological systems. 

The relevance of the theory is that it helps organizations design audit controls that consider 

system – wide impacts not just isolated metrics but on holistic measures. With holistic 

consideration of performance, organizations would strive to promote adaptive strategies in 
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response to environmental, social economic and regulatory changes (Morgan & Nelson, 2015; 

Stone & Cohen, 2020). 

Stakeholders Theory 

Edward Freeman is widely credited with formally developing the theory in 1984 

(Burllock & Rymer, 2017). The theory argued that companies should create value not only for 

few stakeholders but for all stakeholders- anyone who can affect or is affected by organizations’ 

activities. Key assumptions of the theory are that (i) all stakeholders have legitimate claims on 

organizations (ii) companies have moral and ethical duties to consider the impact of their 

decisions on all stakeholders not just financial returns and (iii) Value creation is multi-

dimensional not only financial but includes social, environmental and reputational dimensions. 

The theory is relevant to this study as sustainability audits are tools to demonstrate responsibility 

and transparency of organizations to stakeholders ensuring that environmental and social impacts 

are disclosed and managed responsibly. 

Institutional Theory 

The theory was propounded by John Meyer and Brian Rowan in 1977 and further 

developed in 1983 (Frank & Zvodox, 2016). The ideas of the theory are that organizations are 

influenced by institutional environments including social norms, values, laws and professional 

standards and that success often depends not just on efficiency or performance, but on 

conforming to what is efficiency or performance, but on conforming to what is perceived as 

legitimate or appropriate in a given context. 

Key assumptions of this theory are (i) continuous seeking of legitimacy where 

organizations would always want to conform to societal expectations, rules, and norms to gain 

legitimacy, resources and survival and (ii) Conformance over efficiency where sometimes 

organizations adopt certain structure or practices not because they improve efficiency, but they 

are socially accepted or expected. 

The theory is relevant to this study as it explains why businesses adopt sustainability 

auditing and reporting frameworks to appear legitimate. Firms engage in SA initiatives not just 

to be eco-efficient but to conform to stakeholders’ expectations (Nyllon, 2017; Armon & Zyitun 

2021). 

Empirical Review  

Studies  have been conducted in both developed and developing economies on SA. For 

instance, in the UK, George and Leitiziger (2024) examined the impact of sustainability practice, 

auditing and reporting. Data for the study were obtained primarily through questionnaire 

administered on purposively selected 2800 managers of corporate entities. Descriptive analysis 

of the responses using mean score and standard deviation indicated that the auditing and 

reporting of sustainable practice have improved transparency of the entities and confidence of 

the stakeholders. 

In France Tylertz and Tordorer (2023) conducted a study on the relationship between 

practice auditing, disclosure, behaviour and regulatory frameworks. The aim was to ascertain 

enabling factors of sustainability practice, auditing and disclosure behaviour of organizations. 

Data for the study was obtained via responses to questionnaire administered on a sample of 3750 

respondents made up of managers and auditors of corporate organizations. Results of the analysis    
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of the data using Partial Least Square Structural Equation Modeling (PLS-SEM) revealed a 

positive relationship between regulatory frameworks and disclosure behaviour of enterprises. 

In Poland, Roggers and Towner (2024) examined the relationship between SA and 

Management of environmental and social risks of operations of manufacturing businesses. Data 

for the study was obtained from a sample of 1160 respondents made up of manager and auditors 

of enterprises using questionnaires administered. The coded responses were tested for normality 

using skewness and kurtosis. Pearson product moment correlation was calculated to measure 

direct relationship between the variables (SA, management of environment and social risks of 

operations). Findings revealed a positive relationship between the variables. 

In a similar study in Japan, Koryet and Urman (2024) examined the relationship between 

operational efficiency, innovation, competitiveness and SA. Data for the study were obtained 

primarily using questionnaire administered on a sample of 255 managers of private entities. 

Findings from spearman’s rank order correlation of the analysis of the responses showed a 

positive correlation between SA, operational efficiency, innovation and competitiveness of the 

enterprises. 

In Bosnia, Forsleen and Goard (2024) did a study on the influence of SA on innovation 

and local market development of a country. Data for the study were collected using structured 

questionnaires. The questionnaires were administered on managers of public and private 

enterprises. Inferential and descriptive statistics were employed in data analysis. Descriptive 

statistics tools include mean scores and standard deviation. Inferential statistics tools comprised 

correlation and multiple regression. Results of the analysis revealed a positive and significant 

influence of SA on innovation and local market development of the country. 

Findings of these studies on the significance of SA in contemporary business differ from 

findings of studies conducted in Nigeria where there are challenges of compliance with ISASs. 

For instance, Ekunnola and Adahi (2025) conducted a study on the extent of compliance of 

businesses in Nigeria with ISASs. Data for the study were primarily obtained via questionnaire 

administered on purposively sampled 250 mangoes and auditors of corporate organizations. 

Findings from descriptive analysis of the responses using percentages, measure and standard 

deviation revealed low compliance attributable to weak legal and regulatory frameworks. 

In similar study on the challenges of economic, social and environmental performance 

assessment of oil and gas Company’s in Nigeria. Data for the study were obtained using 

questionnaires administered randomly selected 330 managers and interval auditors of the 

companies in Rivers and Beyelsa States. Findings from the descriptive analysis of the data 

indicated issues such as shortage of expertise on sustainability reporting, lack of infrastructure to 

capture ESG data as major factors inhibiting assessment of performance of the companies in the 

country. The findings from the descriptive analysis of the data indicated issues such as shortage 

of expertise on sustainability reporting, factors inhibiting assessment of performance of the 

companies in the country.  

The findings of Osaru and Ogunade (2025) corroborates that of Moshood and Yesuf 

(2024) who in a study on the challenges of sustainability performance, reporting auditing found 

from the descriptive analysis of the responses administered on a randomly selected 75 managers 

of large and medium-sized manufacturing businesses in Anambra and Delta States found in 

infrastructural deficit for ESG data capturing, lack of awareness of the essence of the 
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performances, reporting and auditing and priority placed on financial performance over that of 

non-financial measures of performance as the challenges of the performance and reporting. 

 

3. Methodology 

This study adopts an exploratory research design aimed at investigating the challenges 

and opportunities associated with sustainability auditing (SA) within the Nigerian business 

environment. Given the relatively emerging nature of SA in Nigeria and the limited volume of 

empirical research on the subject, an exploratory approach was deemed appropriate to generate 

insights, identify patterns, and provide a foundational understanding that can guide further 

empirical investigations. 

The research relied primarily on qualitative methods, drawing extensively from 

secondary sources of data. A comprehensive review of existing literature was conducted, 

including peer-reviewed journal articles, academic theses, institutional reports, policy 

documents, and publications by international bodies such as the Global Reporting Initiative 

(GRI), International Financial Reporting Standards Foundation (IFRS), and International 

Auditing and Assurance Standards Board (IAASB). These materials were accessed through 

academic databases, university libraries, and reputable internet repositories. 

The literature review served several purposes: (i) it provided theoretical and conceptual 

frameworks for understanding sustainability auditing in both global and Nigerian contexts; (ii) it 

facilitated the identification of prevailing challenges such as regulatory gaps, limited local 

expertise, and technological deficiencies; and (iii) it enabled the examination of best practices, 

standards, and strategies employed in other jurisdictions that may be adaptable to Nigeria. 

By synthesizing the insights from diverse sources, the study constructed a robust 

analytical narrative on the current state of sustainability auditing in Nigeria and proposed 

evidence-based recommendations for enhancing its practice. Future studies are encouraged to 

adopt mixed methods and engage in primary data collection to validate and deepen the findings 

presented in this paper. 

 

4. Findings and Discussion  

Globally, organizations have made significant progress in institutionalizing sustainability 

auditing (SA) as an integral component of corporate governance and accountability frameworks. 

Effective SA systems are often underpinned by a combination of robust governance structures, 

highly skilled personnel, advanced data management infrastructure, adherence to International 

Standards on Auditing (ISAs), and a culture of continuous learning and improvement. These 

capabilities collectively enable organizations to comprehensively assess their Environmental, 

Social, and Governance (ESG) performance, enhance internal accountability, promote 

transparency, and ensure holistic reporting that captures both financial and non-financial 

dimensions of corporate operations (Tyler & Tordorer, 2023; George & Leitziger, 2024; Roggers 

& Towner, 2024).  

In such environments, sustainability auditing is not viewed as an isolated compliance 

exercise but as a strategic tool for managing risk, building stakeholder trust, and ensuring long-

term value creation. In stark contrast, the Nigerian business landscape continues to grapple with 

a range of structural and operational challenges that hinder the full integration and effectiveness  
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of sustainability auditing practices. A key issue is the difficulty in assessing organizational 

performance beyond conventional financial metrics.  

Many Nigerian enterprises face significant obstacles in fulfilling their responsibilities 

toward social accountability and environmental stewardship, as well as aligning with global 

auditing standards such as ISAs (Moshood & Yusuf, 2024). These challenges include, but are not 

limited to, limited local expertise and capacity in sustainability auditing, inadequate regulatory 

and institutional frameworks, unreliable or poor-quality data collection systems, low levels of 

awareness, and a predominant short-term focus among enterprises (Osaru & Ogunade, 2024; 

Ekunnola & Adahi, 2025). 

These limitations have collectively prevented many Nigerian businesses from harnessing 

the wide range of benefits associated with sustainability performance measurement, reporting, 

and auditing. In an era characterized by global integration, stakeholder activism, and increased 

demand for responsible corporate behavior, failure to address these challenges places Nigerian 

enterprises at a competitive disadvantage (Osaru & Ogunade, 2024; Ekunnola & Adahi, 2025). 

Moreover, the lack of credible and verifiable ESG data impedes access to sustainable finance and 

deters both local and foreign investors who increasingly consider ESG performance in their 

investment decisions. 

To move forward, there is a critical need for a multi-stakeholder approach involving 

businesses, regulators, professional bodies, and academia to build local capacity, reform outdated 

regulatory frameworks and foster a culture of transparency and long-term sustainability in 

business practices. 

 

5. Conclusion and Recommendations 

Sustainability Auditing (SA) holds transformative potential for fostering responsible 

business conduct and driving inclusive economic growth in Nigeria. However, realizing its full 

benefits requires deliberate and coordinated actions from both the government and private sector 

to address existing structural, technical, and cultural challenges.  

A multi-stakeholder approach involving regulatory support, corporate accountability, 

technological investment, and capacity development is essential to institutionalizing 

sustainability auditing in Nigeria’s business ecosystem and achieving long-term sustainable 

development. 

Based on the findings, the following recommendations are proposed: 

1. Integration of Sustainability Auditing into Core Business Strategy: Nigerian 

businesses must integrate sustainability auditing as a strategic imperative rather than a 

peripheral activity. This entails aligning SA with enterprise risk management, innovation, 

and long-term performance goals to enhance corporate resilience and stakeholder value. 

2. Leadership Commitment and Corporate Governance: Boards of directors and senior 

management must demonstrate strong commitment to sustainability assurance. 

Leadership should champion SA as a core governance priority, embedding it into 

corporate values and fostering a culture of ethical responsibility and accountability. 

3. Strengthening Regulatory and Institutional Frameworks: Policymakers and 

regulators should develop and enforce comprehensive SA legislation aligned with 
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4. globally recognized standards (e.g., GRI, SASB, ISSB). Mandating ESG disclosures and 

third-party assurance will enhance the credibility and comparability of sustainability 

performance across industries. 

5. Capacity Building and Technological Competence: Local expertise in ESG data 

management, sustainability reporting, and auditing must be developed through targeted 

training and education. Leveraging emerging technologies like Artificial Intelligence and 

data analytics can significantly improve data accuracy, timeliness, and integrity. 

6. Establishing Performance Linkages: Businesses should design and adopt metrics that 

clearly connect sustainability outcomes to financial performance, social impact, and 

environmental stewardship. These linkages will promote responsible business practices 

and facilitate holistic performance evaluation. 

7. Enhancing Transparency and Public Trust: Consistent and credible sustainability 

reporting, supported by independent audits, is essential to build stakeholder trust. 

Transparency reinforces corporate legitimacy and encourages sustained engagement from 

regulators, investors, and the public. 

8. Promoting Inclusive Economic Growth: The government should provide targeted 

support to Small and Medium Enterprises (SMEs) through access to sustainability 

auditing tools and infrastructure. Facilitating access to digital solutions such as AI-driven 

platforms can empower local businesses to align with global ESG standards, thereby 

attracting both domestic and foreign investment. 
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