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Abstract 

This study examines the relationship between democracy and good governance in 

Nigeria, focusing on the challenges and opportunities within its democratic framework 

since the transition to civilian rule in 1999. While democracy is expected to promote 

good governance through accountability, transparency, and citizen participation, 

Nigeria's experience has been marked by systemic issues such as corruption, electoral 

malpractices, weak institutions, and public distrust. Using secondary data and an 

analytical approach, the research explores whether democratic structures enhance or 

hinder governance efficiency. Findings reveal mixed outcomes, with democracy 

providing a framework for political participation but governance remaining weak due 

to institutional inefficiencies and corruption. Key challenges include electoral fraud, 

excessive executive power, and weak rule of law. The study highlights the importance of 

strengthening democratic institutions, enhancing accountability, promoting civic 

engagement, and ensuring judicial independence. Policy recommendations include 

electoral reforms, anti-corruption measures, and initiatives to boost political 

participation. The research underscores the interdependence of democracy, 

governance, and the rule of law, emphasizing the need for holistic reforms to achieve 

sustainable development and political stability in Nigeria. By addressing these 

challenges, Nigeria can foster a more accountable, inclusive, and effective democratic 

system that serves the interests of its citizens and promotes national progress.
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Introduction

The connection between democracy and good governance is a central theme in political theory and 

development studies. Johnston (2006) defines democracy as a governance system expected to foster 

good governance through mechanisms like accountability, transparency, and citizen participation. 

Good governance, in contrast, is marked by efficient and equitable management of public resources, 

adherence to the rule of law, and responsiveness to citizens' needs (Sharma, 2007; Cerrillo-i-Martínez, 

2023; Channuwong, 2018). This relationship has been a critical focus for scholars and practitioners, 

particularly in developing nations (Apter, 1980; Cheema, 2005; Panday, 2023; Haque, Shyaka, & 

Mudacumura, 2017). In Nigeria, Africa's most populous country and a major economic player, this 

dynamic is complex and multifaceted. Since transitioning to civilian rule in 1999, Nigeria has faced 

JOPAKASU MARCH  2025

VOL. 3, ISSUE 2ISSN: 2805-3753

101 

DOI: https://doi.org/10.68022/jopakasu.2025.p45epoie

https://doi.org/10.68022/jopakasu.2025.p45epoie


significant challenges in strengthening its democratic institutions, including corruption, electoral 

fraud, social unrest, and regional inequalities.  

Democracy, understood as a system where power lies with the people through free and fair elections, 

encompasses not only electoral processes but also the promotion of civil liberties, accountability, and 

the rule of law (Sankatsing, 2004; Tilly, 2009; Siegle, 2012). Governance, on the other hand, refers to 

the systems, processes, and institutions through which individuals and groups articulate their interests, 

resolve conflicts, and fulfill their rights and obligations (Woods, 1999; Farazmand, 2012; Agana, 

Millar, & Ba-an, 2025). This study examines the interplay between democratic practices and 

governance efficiency in Nigeria, exploring whether democratic structures enhance or hinder good 

governance. The research employs secondary data and an analytical approach to data analysis.  

Problem Statement

The relationship between democracy and good governance in Nigeria remains contentious. While 

democracy is expected to promote good governance through accountability, transparency, and citizen 

participation, Nigeria's experience has been mixed. Since 1999, the country has adopted democratic 

principles but continues to grapple with governance challenges such as corruption, weak institutions, 

electoral fraud, insecurity, and public distrust (Arthur, 2025; Berebon, 2025). Despite democratic 

structures, governance in Nigeria is often inefficient, marked by poor service delivery and weak 

adherence to the rule of law (Folorunsho & Samuel, 2025; John & Luma, 2025). Electoral processes, 

though institutionalized, are frequently undermined by vote-buying, political violence, and lack of 

credibility (Dan-Woniowei, 2025; Sule, 2025; Bah, 2025).  

This research critically examines the extent to which democracy has contributed to good governance in 

Nigeria. It identifies factors that enhance or hinder governance within a democratic framework and 

assesses whether Nigeria's democratic institutions are structured to ensure accountability, 

transparency, and sustainable development. By analyzing the interplay between democracy and 

governance, the study provides insights into the challenges and opportunities for strengthening 

democratic governance in Nigeria.  

Literature Review and Conceptual Framework

Akmal, Soharwardi, Sarwar, and Iftikhar (2025) explored the relationship between democracy and 

governance in 50 developing countries using panel data and the Generalized Method of Moments 

(GMM) estimation technique. Their findings indicate a positive correlation between the two, 

emphasizing the need to balance social sector reforms and governance for sustainable growth. 

Similarly, a study on political participation and democratic governance in rural Nigeria, using mixed 

methods, found a significant relationship between the variables. The study recommends government 

support for rural communities through infrastructure development and gender-inclusive politics 

(Adewale, Adebogun, Onyejelem, Gankon, & Ridwan, 2025). Conversely, Sipma and Maleki (2024) 

found no significant relationship between democracy and governance in their quantitative study using 

LISS Data Archive.  
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Tarverdi, Saha, and Campbell (2019) argue that while democracy influences governance quality, 

electoral democracies do not necessarily outperform authoritarian regimes in governance. Their study, 

using Principal Component Analysis (PCA) and panel data from over 100 countries (1996–2012), 

found that political freedom and civil rights significantly impact governance levels, with democracy 

strengthening governance primarily in the top half of the conditional distribution.  

Analysis of Democratic Values

Rule of Law

The rule of law is foundational to both democracy and governance, ensuring equal, fair, and consistent 

application of laws. It protects citizens' rights, prevents power abuse, and fosters trust and stability. 

Without it, governance becomes arbitrary, and democratic processes risk being undermined by 

authoritarianism or corruption. In well-functioning democracies, strong governance and the rule of law 

reinforce democratic principles, creating a cycle of trust, participation, and development. However, in 

developing nations, challenges such as corruption, ethnic divisions, and economic inequality 

complicate this relationship, necessitating context-specific solutions.  

Accountability

Democratic governance is defined by the principles of representation, engagement, and inclusivity, 

while accountability pertains to the systems that hold governments responsible for their actions. The 

relationship between these two concepts is essential for ensuring that public officials act in the best 

interests of the populace and adhere to democratic ideals. Schumpeter (1942) and Dahl (1989) highlight 

that accountability is a fundamental aspect of democratic governance, allowing citizens to hold elected 

representatives accountable for their choices. Accountability can be seen as vertical (from citizens to 

government) and horizontal (through checks and balances among institutions) (Bovens et al., 2008). 

Buchanan and Tullock (1962) assert that accountability measures can help reduce the self-serving 

behavior of politicians, thereby enhancing effective governance. They further emphasize the need for 

electoral systems that encourage politicians to remain answerable to their constituents.

Empirical studies by Persson, Tabellini, and Trebbi (2003) examine how various institutional 

frameworks impact accountability levels in democratic systems. Additionally, Putnam (2000) posits 

that social capital strengthens democratic governance by promoting community involvement and 

accountability. Research indicates that societies with robust civic engagement networks are better able 

to hold leaders accountable and demand increased transparency. Transparency International's 

investigations (various years) have demonstrated a direct link between the degree of accountability in 

democratic institutions and the incidence of corruption. Studies suggest that democratic erosion, often 

marked by power consolidation and a decline in checks and balances, weakens accountability. 

Research by Levitsky and Ziblatt (2018) addresses the threats posed by populist leaders who may 

undermine democratic principles. Similarly, studies reveal that in numerous democracies, 

accountability mechanisms are inconsistent and often overshadowed by socio-economic inequalities 

that diminish the voices of less privileged citizens (Rothstein & Teorell, 2008).
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Transparency  

Transparency is a core principle of democratic governance, involving the openness and accessibility of 

government processes, decisions, and information. The interplay between democratic governance and 

transparency is vital, as it promotes accountability, boosts citizen engagement, and helps reduce 

corruption. This literature review examines important theoretical frameworks and empirical studies 

that shed light on this connection. According to scholars like Androniceanu (2021) And Kumagai, Iorio 

(2020), transparency is crucial for enabling informed citizen participation and building trust in 

governmental institutions. ) suggest that transparent practices can enhance public 

trust by allowing citizens to examine governmental actions, thus legitimizing democratic institutions. 

The Open Government Partnership (OGP) underscores the importance of transparency as a 

fundamental element in governance improvement, highlighting how transparent governance 

contributes to better civic engagement and the effectiveness of public services(

Numerous studies have confirmed the negative correlation between corruption and transparency in 

governance ( . 

Research by Transparency International indicates that increased government transparency is associated 

with decreased perceived corruption, particularly in democratic contexts where checks and balances 

exist. Additionally, Wood, and Aronczyk (2020) mphasize the significant role of media as a promoter 

of transparency. A research reveals that independent media can uncover government misconduct and 

raise public awareness, thereby strengthening democratic governance (Paskhalis, Rosenfeld & 

Tertytchnaya, 2022), also act as advocates for transparency and accountability in government 

operations, ultimately reinforcing democratic practices. Other studies have indicated that transparency 

encourages greater citizen involvement in governance  Similarly with, Fung 

(2013) provide evidence showing that open government initiatives that enhance transparency lead to 

higher public participation in policy-making, thereby enriching democratic governance with diverse 

perspectives in decision-making processes.

Despite the critical role of transparency, many democracies face obstacles due to political resistance. 

Research by indicates that some governments may 

distort information or oppose transparency initiatives that threaten their power, thereby undermining 

democratic values. Coleman (2005) notes that while technology can improve transparency, unequal 

access to digital resources can hinder marginalized groups from participating in the democratic process 

and accessing governmental information, which limits the effectiveness of transparency efforts. 

Furthermore, scholars like Hood and Heald (2006) caution that transparency can produce unintended 

outcomes. Further reveals, too much transparency may lead to information overload or risk exposing 

sensitive data, which can impede effective governance.

Findings

Secondary data analysis reveals mixed outcomes in Nigeria's democracy-governance relationship. 

While democracy provides a framework for political participation and institutional checks, governance 

Lee and Li (2021

Onufreiciuc & Hodos 

(2024).

Chen, & Ganapati, 2023; Salehi, Ammar Ajel & Zimon, 2023; Mungiu-Pippidi, (2023)

 e

(Androniceanu, 2021).

Garde, Gokani, Perez-Llantada, and Souter (2025) 
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remains weak due to corruption and inefficiencies (Obi, 2020). Flawed electoral processes undermine 

governance legitimacy, as highlighted by the National Democratic Institute (NDI) and Transparency 

International (2021). Civil society efforts have improved budget transparency and anti-corruption 

measures, but public dissatisfaction persists due to insecurity, economic mismanagement, and weak 

institutions (Afrobarometer surveys).  

Policy Briefing and Policy Recommendations

Democracy and good governance are interconnected, with democracy providing the foundation for 

transparency, accountability, and the rule of law. In Nigeria, challenges such as weak institutions, 

electoral fraud, and corruption hinder this relationship. 

Key issues include:  

a. Electoral Integrity Deficit: Electoral malpractices undermine democratic legitimacy. 

b. Institutional Weaknesses: Excessive executive power weakens checks and balances.  

c. Corruption: Mismanagement of resources reduces government effectiveness.  

d. Weak Rule of Law: Political interference in the judiciary erodes public trust.  

e. Citizen Disengagement: Low political participation limits government responsiveness.  

Policy Recommendations

a. Strengthen Democratic Institutions: Enhance the independence of the judiciary, legislature, 

and electoral commission.  

b. Improve Governance Efficiency: Enforce anti-corruption measures and performance-based 

evaluations for public officials. 

c. Enhance Political Participation: Promote voter education and support civil society advocacy. 

d. Ensure Rule of Law: Strengthen legal institutions and ensure impartial adjudication.  

e. Reform Electoral Processes: Introduce technological innovations and transparent party 

financing.  

Conclusion

Democracy and good governance are vital for Nigeria's sustainable development. Addressing 

challenges requires institutional reforms, electoral integrity, civic engagement, and adherence to the 

rule of law. By implementing these recommendations, Nigeria can build a more accountable, inclusive, 

and effective democratic system, fostering national development and political stability. For Nigeria's 

democratic governance reflects systemic weaknesses that hinder the realization of democratic ideals. 

Overcoming these challenges demands institutional reforms, political accountability, and active citizen 

participation to ensure democracy serves as a vehicle for good governance and national progress.

JOPAKASU MARCH  2025

VOL. 3, ISSUE 2ISSN: 2805-3753

105 



Reference

Androniceanu, A. (2021). Transparency in public administration as a challenge for a good democratic 

governance. Revista» Administratie si Management Public «(RAMP), (36), 149-164.

Androniceanu, A. (2021). Transparency in public administration as a challenge for a good democratic 

governance. Revista» Administrative in Management Public «(RAMP), (36), 149-164.

Chen, C., & Ganapati, S. (2023). Do transparency mechanisms reduce government corruption? A meta-

analysis. International Review of Administrative Sciences, 89(1), 257-272.

Adewale, O. C., Adebogun, O. B., Onyejelem, T. E., Gankon, J. A., & Ridwan, M. (2025). Gender, 

Political Participation and Democratic Governance in Rural Nigerian Communities. SIASAT, 

10(1), 55-70.

Agana, T. A., Millar, K. K., & Ba-an, M. T. (2025). Towards the Underpinning Principles of Traditional 

Governance in Northern Ghana and Their Implications for Democratic Governance. Open 

Access Library Journal, 12(2), 1-17.

akmal, e., soharwardi, m. a., sarwar, j., & iftikhar, s. (2025). governance paradigm: exploring the nexus 

between corruption and economic growth in democratic and non-democratic countries. 

Contemporary Journal of Social Science Review, 3 (1), 951-969.

Apter, D. E. (1980). The Passing of Development Studies-Over the Shoulder With a Backward Glance. 

Government and Opposition, 15(3-4), 263-275.

Arthur, P. (2025). Countering the Wave of Democratic Backsliding and the Crisis of Democracy in West 

Africa. Insight on Africa, 09750878241312188. 

Bah, A. B. (Ed.). (2025). African States: Domestic and External Security Challenges. State University 

of New York Press.

Berebon, C. (2025). The nexus between security, human development, and economic stability: 

addressing insecurity as a threat to national growth in nigeria. Advances in Law, Pedagogy, and 

Multidisciplinary Humanities, 3(1), 28-47.

Cerrillo-i-Martínez, A. (2023). Principles of Good Governance, The. In Global encyclopedia of public 

administration, public policy, and governance (pp. 10085-10090). Cham: Springer 

International Publishing.

Channuwong, S. (2018). The relationship between good governance principles and organizational 

justice: A case study of Bangkok government officials. Asia-Pacific Social Science Review, 

18(3), 5.

Cheema, G. S. (2005). Building democratic institutions: governance reform in developing countries. 

Kumarian Press.

Dan-Woniowei, F. D. (2025). Can artificial intelligence technology deployment resolve the challenges 

electoral politics impose on good democratic governance in Africa? The Nigerian experience, 

2015–2023. Journal of South African Democratic Teachers Union (JSADTU), 4(1), 1-14.

Farazmand, A. (2012). Sound governance: Engaging citizens through collaborative organizations. 

Public organization review, 12, 223-241.

Folorunsho, o. P., & samuel, i. R. (2025). Examining the relationship between poor governance and 

sub-national conflicts in africa: causes, impacts and policy implications. International Journal 

of Humanities, Literature and Art Research.

JOPAKASU MARCH  2025

VOL. 3, ISSUE 2ISSN: 2805-3753

106 



Fung, A. (2013). Infotopia: Unleashing the democratic power of transparency. Politics & society, 41(2), 

183-212.

Garde, A., Gokani, N., Perez-Llantada, J. C., & Souter, J. (2025). Lobbying, transparency and trust: 

power imbalances and the failure to implement Europe's Beating Cancer Plan. The Lancet 

Regional Health–Europe, 51.

Kumagai, S., & Iorio, F. (2020). Building trust in government through citizen engagement. 

Washington, DC, USA: World Bank.

Lee, Y., & Li, J. Y. Q. (2021). The role of communication transparency and organizational trust in 

publics' perceptions, attitudes and social distancing behaviour: A case study of the COVID-19 

outbreak. Journal of Contingencies and Crisis Management, 29(4), 368-384. 

Mungiu-Pippidi, A. (2023). Transparency and corruption: Measuring real transparency by a new index. 

Regulation & Governance, 17(4), 1094-1113.

Mungiu-Pippidi, A. (2023). Transparency and corruption: Measuring real transparency by a new index. 

Regulation & Governance, 17(4), 1094-1113.

Onufreiciuc, R., & Hodos, R. F. (2024). Unlocking Governance: Unveiling the European Journey of 

Transparency through OGP Initiatives in CEE. European Journal of Law and Public 

Administration, 11(2), 68-80.

Paskhalis, T., Rosenfeld, B., & Tertytchnaya, K. (2022). Independent media under pressure: evidence 

from Russia. Post-Soviet Affairs, 38(3), 155-174.

Salehi, M., Ammar Ajel, R., & Zimon, G. (2023). The relationship between corporate governance and 

financial reporting transparency. Journal of Financial Reporting and Accounting, 21(5), 1049-

1072.

Haque, M. S., Shyaka, A., & Mudacumura, G. M. (2017). Rethinking governance and democracy in 

developing countries: looking back, moving forward. In Democratizing Public Governance in 

Developing Nations (pp. 3-12). Routledge.

John, A. J., & Luma, V. (2025). The Effect of Corruption on Public Financial Management System in 

Nigeria. Kashere Journal of Politics and International Relations, 3(1), 137-149.

Johnston, M. (2006). Good governance: Rule of law, transparency, and accountability. New York: 

United Nations Public Administration Network, 1, 32.

Panday, P. K. (2023). Deficits in Democratic Governance in Developing Countries: The Bangladesh 

Scenario. Journal of Asian and African Studies, 00219096231215694.

Sankatsing, G. (2004). People's Vote Compatible with People's Fate: A democratic alternative to liberal 

democracy. Political Democracy, Social Democracy and the Market in the Caribbean, 1-27.

Sharma, S. D. (2007). Democracy, good governance, and economic development. Taiwan journal of 

democracy, 3(1), 29-62.

Siegle, J. (2012). Overcoming dilemmas of democratisation: Protecting civil liberties and the right to 

democracy. Nordic Journal of International Law, 81(4), 471-506.

Sipma, T., & Maleki, A. (2024).Public Governance Democratic Governance and (Digital) Innovation 

Tilburg Law School Tilburg University 24-07-2024.

JOPAKASU MARCH  2025

VOL. 3, ISSUE 2ISSN: 2805-3753

107 



Sule, B. (2025). Nigerian Political Parties and Ideology. In Nigerian Political Parties in the Fourth 

Republic: Evolution, Characteristics and Dynamics of Transformation (pp. 179-214). Cham: 

Springer Nature Switzerland.

Tarverdi, Y., Saha, S., & Campbell, N. (2019). Governance, democracy and development. Economic 

Analysis and Policy, 63, 220-233.

Tilly, C. (2009). Power and democracy. The Sage handbook of power, 70-88.

Woods, N. (1999). Good governance in international organizations. Global governance, 5, 39.

Wood, T., & Aronczyk, M. (2020). Publicity and transparency. American Behavioral Scientist, 64(11), 

1531-1544.

JOPAKASU MARCH  2025

VOL. 3, ISSUE 2ISSN: 2805-3753

108 


